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How will lessons learned from this term influence your individual perspective on yourself, organizational performance, models and so forth. What key aspects will you add to your toolbox? 
Throughout the course, I have learned valuable lessons that will influence my perspective on myself, organizational performance and the leadership models. I have learned that organizational behavior focuses on how organizational structures influence people’s behaviors within an organization. The most important lessons that have influenced my perceptions are;  1) issues affecting organizations are unique to each organization, and therefore the effectiveness of how problems that affect an organization are solved and how to increase productivity depends on that particular organization. 2) Employee motivation and satisfaction is derived from a good organizational culture. The internal culture of an organization is essential in promoting healthy working relations between employees and organizations. External culture allows peer organizations to exchange leadership and management ideas through networking; hence an organization can find ways of enhancing productivity. 
3) A good Leadership model is essential in determining the work productivity and organizational culture; hence flexibility in leadership is vital to ensuring enhanced productivity. 
[bookmark: _GoBack]I have resolved to include some aspects that I have learned throughout the course in my toolbox. One aspect that I will include is the issue of dressing style at the workplace. While there may be no strict dress code for employees in the workplace, I will develop a habit of ensuring that I wear neatly and presentable clothes at work. However, I should pay keen attention to how the boss dresses as this may be communicating to employees that dressing well is an expression of the inner ability.  Another aspect to include is conflict management- conflicts are bound to arise at, and when they are not handled properly, they can lead to employee frustrations and reduced productivity. Improving conflict management helps in yielding positive performance in the workplace. It can be done through enhancing communication between the employees and other parties involved in the conflict. 

